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WHAT WE NEED NOW 
 

Positions, Roles & Infrastructure Needs 
The JAG Global Ecosystem is assembling its founding team. After 13 years of architectural planning, documented work 
totaling 317,000+ words across 10 books, and a comprehensive blueprint for 19 interconnected spheres — the mission 
is ready to launch. Below are the positions, roles, and infrastructure needs required to bring it to life. Click any position 
for the full description document. 

# POSITION / NEED DESCRIPTION 

01 
Point of Contact The Founder’s personal support person and mission gateway. Protects the 

Founder’s energy, manages his time, filters communications, and ensures he can 
focus on the work only he can do. Part guardian, part gatekeeper, part daily 
anchor. 

02 
Chief of Staff Primary operational leader. Translates the Founder’s vision into execution — 

manages projects, timelines, team members, budgets, and cross-entity 
coordination. Runs the organization so the Founder can create. 

03 
Investor Relations Manages all fundraising: GoFundMe for stabilization, Kickstarter/Indiegogo for 

book series, Patreon for ongoing support, and institutional seed rounds ($2.5M 
target). Handles donor relations, investor outreach, and campaign storytelling. 

04 
Administrative & 
Paperwork 

Handles business registrations, entity filings, document management, password 
systems, and the administrative backlog of 13 years of architectural planning. 
Builds the organizational foundation everything sits on. 

05 
Business & Legal 
Advisor 

Guides corporate formation across multiple entities (Corporation, Foundation, 
Trust), intellectual property protection (trademarks, copyrights, patents), contracts, 
compliance, and the legal architecture of a 19-sphere ecosystem. 

06 
Technology Lead Builds and maintains all digital infrastructure: websites (WordPress), automation 

(Make.com), AI integrations (Claude API, ElevenLabs), Genesis Ledger 
blockchain system, e-commerce, hosting, and publishing technology. The 
technical backbone. 

07 
Communications Expert Shapes the public voice of the JAG Universe. Develops strategic messaging, 

manages media and press relations, writes official communications, and 
implements the “front door strategy” — leading with evidence before deeper 
claims. 

08 
Social Media Expert The digital voice across Instagram, Facebook, X/Twitter, LinkedIn, YouTube, and 

TikTok. Creates and schedules content, builds community, manages analytics, 
and translates 317,000+ words of manuscripts into compelling, shareable posts. 

09 
Documentarian Captures the mission as it unfolds — video, audio, photography. Produces 

documentary content, records the Founder’s voice for audiobooks and AI training, 
and builds the visual archive of a story 13 years in the making. 

10 
Book Editing & 
Formatting 

Edits and formats the 10-book JAG Series for print, ebook, and audiobook. 
Handles developmental editing, copyediting, typesetting, special characters 
(Sanskrit, sacred geometry), and publishing platform preparation (KDP, 
IngramSpark). 

11 
Human Resources & 
Planning 

Builds the people infrastructure: volunteer recruitment and onboarding, team 
hiring plans, organizational culture, workforce planning from 1 person to 85+ by 
2027, and the systems that support mission-aligned growth. 

12 
Documenting & 
Timestamping 

Catalogs and blockchain-anchors all original IP through the Genesis Ledger. 
Generates SHA-256 hashes, builds Merkle Trees, anchors to Polygon/Ethereum, 
and creates the irrefutable proof that “Copies Cannot Generate.” 

13 
Accommodations & 
Command Center 

Critical infrastructure need: stable living space and personal workspace for the 
Founder. Computer, internet, microphone, quiet environment. The minimum 
requirements to activate 13 years of preparation. 

14 
Health & Nutrition 
Advisor 

Personalized health, nutrition, and wellness support for the Founder. Meal 
planning, restoration from burnout, movement guidance, sleep optimization, and 
accountability. The mission cannot succeed without the architect. 
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15 
Headquarters & 
Technology 

Organizational facility and enterprise systems: office space, workstations, servers, 
networking, production studio, and the full software stack. Phased from startup 
HQ (2026) through data center and Beacon Campus (2029+). 

 
COMPENSATION & STRUCTURE 

All founding team positions offer equity participation in JAG Global Corporation and founding team status. Initial compensation 
may be volunteer, equity-based, or project-based depending on role and funding stage. Post-funding (seed round: $2.5M 
target), all positions transition to competitive salaries with performance bonuses. 

HOW TO GET INVOLVED 

•  Apply for a role: Send your background and why this mission resonates to jag132013@gmail.com 
•  Donate equipment, space, or services: Any contribution to infrastructure accelerates the launch 
•  Invest: For seed round information, request the Investor & Partner Package 
•  Share: Forward this document to someone who might be the right fit 
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